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This booklet ifs one of five related publications that 
delineate the progran developeid by the District of Columbia Public « 
Schools for fulfilling the district's educational mission. The heart 
of this effort is the design and inplenentation of a districtvide ^ 
competency* based curriculum for the prekindergarten level through 
grade 12, | plus the development of attendant organizational structures 
and planning and evaluation stirategies. This particular volume 
outlines ^n organizational schema for the district that is intended ^ 
to facilitate effective implementation and evaluation of that / 
curriculub. This schema calls for (1) realignment of the central 
adqiinistrlation in order to improve the delivery of services to local . 
schools, 1(2) realignment of administrative regions vithin the 
district jto ensure more equitable distribution of responsibilities 
and resources, (3) use uniform nomenclature in developing 
organization charts for the central administration and regional 
units, and (4) examination of existing patterns of community / 
involvement and development of a comprehensive community involvement, 
plan. In addition to discussing each of these steps, the booklet also 
p;resents a detailed performance schedule^'^For implementation of the 
complete organizational schema. (JG) 



* jDocuments acquired by ERIC include many informal unpublished * 

* materials not avail^]::|le from other sources. EBIC makes every effort * 

* to obtain the best copy available. Nevertheless, .litems of marginal * 

* reproducibility are often encountered and this affects jbhe quality f 

* of the microfiche and hardcopy reproductions EBIC make^ available 

* via the ERIC Document Reproduction Service (EDRS) . EDRS is not * 
responsible for the quality of the original document^ Reproductions * 

* sb^plied by EDRS are the best that can be made from the^oi#iginal. * 
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to promott exctllenct by providiiig a viibb and mnpiihf nshn iostnictional 
program (prakindtrgartan through twalfth grada)^liadiiig to tha attainmant of 
knowiadga, compatanciai ahd skilb which 'upon contp^on will anahia aach 
ttudant to function as a usaful ct^n. 
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THE ORGANIZATIONAL SCHEMA 



ratKinale 



Ti\ef rationale for the organizational schema is based on this Administration's desirt to facilitate the development and 
implementation of a Competency-Based Curriculum through the icjentificatioh/and utilization of existing resources; to organize 
and utilize a full range of learning resources in order to provide an effective delivery sy&teTn't)f educational services and resources 
to students and teachers; and to monitor these processes and the people who perform t^em. ' . 

'i'HE STUDIES 1 . 



The ultimate responsibility of a sch ool system , whether 



centralized or decentralized, is to provide quality education 
for its students. Jn earlier years, the historical tread in the 
District of Columbia and elsewhere was toward centraliza* 
tion. More recently, during the decade of the 1960's, there 
was a reconsideration of this trend and a growing willing- 
ness to explore the feasibility of various forms of 
decentralization. Some experimental forms, i.e.. Model 
School Division and the Anacostia (immunity School 
Project, were put into practice in the District of Columbia 
but on a limited basis. 

Various studies of the school system have dealt with 
decentralization including: (1) the Ptoow Study in 1967, 
which advocated community boards of education elected 
by the voters and eight decentralized sub*systems each with 
an appointed* community superintendent;^ (2) the four- 
volume Price Waterhouse study, completed in January, 
1972, which spoke in Volume III of the -need for certain 
organizational changes, especially as they affected manage- 
ment services;^ and (3) the Nelsen Commission report of 
August 1972, on the organization of the District Govern- 
ment which set forth the following view with regard to . 
which functions should be decentralized: 

'I 

1. No function should DiM^centralized -unless it is first 
determined that it can be performed more economically 
and effectively on a decentralized basis. 

2. No function should-fae. decentralized until^ it i^ first 
adequately controlled on a centralized basis. To do 
otherwise would defeat the purpose oi| decentralization. 

. For example, hiring is not adequately controlled at the 
present time. Until the school administration can control 
this situation, it should not decentralize hiring authority. 



3. Only those functions ^ shou[d b e decentral ized^ which are , 
governed by n formalized and effective- system of guide- 
lines, policies, procedures, reporting, and other feedback 
requirements, very specific assignments of responsibility, 
accountability, etc. To do otherwise can only produce 
extravagance, waste, and disorganization. 

4. A decentralized operation must be monitored to assure 
continued compliance wrth established policies and 
procedures.^ * 

The Impetus toward decentralization in the 1960's 
emanated from the Passow^tudy. The Executive Study 
Group, which was created to review the Passow Study, 
supported the concept of decentralization; .however, it 
fecommended that the then sitting Board, which was 
appointed, not make a decision concerning*decentralization 
which mighf be binding on the new Board soon to be 
elected. ' 

In 1970, responding to a charge from the Bodrd of 
Education, Superintendent Hugh J. §cott initiated a study \ 
of decentralization which resulted in a May 1971 report, 
displaying six alternative regional patterns and advocating a 
plan consisting of five decentralized areas. Two additional 
plans were prepared betweeh May 1971 and May 1973. No 
action was taken on these l^lans due to a number of 
circumstances, including a fiscal crisis, a reduction*in-f orce, 
and a teacher strike. The Board of Education on January 
.15, 1973 adopted ten goals for the school system and * 
underscored its commitment to some form of dec^traliza- 
tion.^ iMemained for Superintendent Barbara A. Sizemore 
to implement this goal of the Board of Education. In July 
1974 the administration established six administrative sub- 
divisions of the' school systeni called regions, ^ach with a 
regional Superintendent and staff.^ 



^A. Harry Passow, • Toward Creating a Model Urban School 
System: A Study of the Washington, D. C. Public Spools <NeW 
York: Teachers College. Columbia University. September 1967). 
p. 159. 

^Price Waterhouse & Co.. Revieyv and Evaluation of Management 
Support' Systems . Vol. Ill (Washington. D. C: PubiK: Schools of the 
District of Columbia. January 1972). pp. 2-5. 
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Commission on the Organization of the Government of the 
District Of Colilip>bia/ Report of the Commission on tha Organization 
of the Government' of the District of Columbia^ Vol. II (Washington, 
D. C: Governpnent printing Office. August 1972), p. 434. 

^Boerd of^ Education. "Goals of the Board of Education." 
(Wasbington. D. Ct Public Schools of the District of Columbia. 
January 15. 1973). pp. 1-2. 
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THE STUDIES (Continuftd) 

A recent internal study of decentralizatidn focusing otv 
organizatiohel charts^hcifunctionai descriptions of specific 
responsibilities of bo^h tfie central and regional levels; 
turrent schopl year pupil membership; number of schools, 
inktructional programs and special projects by regions; ar|c^ 
a description of present structures "for community involve- 
ment revealed: * * 



_iiL-raaay_cities- 



yar||BS,preatly fr^orn place! lo place according to th^ needs 
and conditions' otthfe jmlividOal comiriuniitiqs.' 



That the trend toyyard further cetu^lizatikri of services 
in thei). C. Public Schools was effectively ^ve^sed with 
the establishmenV of six administrative regions in 
1974? - ■ ^ ' I 




^ that yiidiqnalization^' (adnilnistrative decentralization) 
bestyde^ribes the prei^t pttianizationarstructure otthe 
Pu|r(i^ Schools of thiT Dkrict of Columbia. ^ ^ 



• That the nomenclature for organizational tiriits of the 
0. C. Schpols is inconsistent and that major grgani- 
zationel pbanges are not donsistently ^fleeted in an 
offidaify adopted^Bnd disseminated rormA 

. t Th a t a m d rip regions i n t h e D , ;C/P u blic S chob is there is a 



significant variation. in numliers of students, staff, and 
specialprograms. • \ * 

, That the present structures for community involvement 
in the b. C. Public Schools contain^a multiplicity of 
methods* for parental and community involvement and 
input. 



APTION ST^PS : * A 

As the result of a careful assessment of the data gathered on the present status and structure of' the school system, the 
fdllowing steps are planned: . . ^ ^ 

Step I: ' A realignment of central administration based oa determined missfbns and functions^ to insure the delivery 
of services,-both educational afKl management-to the local schodi in support of a quality educational program 

J .'' . . ' * , ' ^ * « 

' * Step II; A realignment of the size of the regions, regional functions, and regional iteffing to Insure a more equitable 
distribution of responsibilities and resources and «to provide for effective* operation of the jahool^ system 

Step III: The utilization of uniforlWomenclature in developing Organization charts for central and regional units and 
' the timely dissemination of approved qrganizational charts to schoot^ystem personnel 

s Step IV: An examination of the existing patterns of community involvement and the development and implementation 
\, * . Df*a comprehensive plan for the systematic inclusion of all parties concerned iMth the welfare of the children 
• ; , and the ^iublic schools. . ^ 



ST^P |: 



REALI6I|IMENT QF CENTRAL ADMINISTRATION 

Jhe purposas of the new organintional schema for 
cantralN^dmininration are to faciKtate*'^the previously 
descrjbeo^^ssign for Delivery of Educational Service/' 

^^"^v Volume II, antMo cbmbine similar functions, thus elimina- 
ting duplication of efforts. In developing an organizational 
• schenr>e to eccpmplish these purposes, the minion and 
functions of each office, division, department and/or branch 
were tarefully reviewed. This review clearly revealed^the 
need for combiiling compatible functions and restructuring 

certain areas of the centra l administration. : 



^ ^ The organizational structure includes: Office of the 
Superintendent, Office of Instruction, Office of Educational 
Programs and Services, Office of State Administration, 
Office of Management Services, Regions, Division of Plan- 
ning, Division of Research and Evaluation, Communications < 
and Public Relations Brarwh, and Labor Relationjs^rartttT>^ 

/, The initiaf emphasis is being placed on a restructuring of 
the areas of instruction , ed ucational programs, and services. 
Two offices, the 4]ffice of Instruction and the Office of 
Educational Programs and Services wHF be charged with the 
administrative responsibility for these areas. 

The restructuring of the present Division of Instruction 
will include the establishment of a CBC Coordinating Teann^ 
CBC Implementation Team, and an Instructional Support 
Team; th^ transfer of^the Pupil Appraisal Branch from the 
Division of Pupil Personnel Services to the Office of 
^Instruction thus, making provisions for coordinated 
criterion-referenced test development and appraisal of 
student progress and th^«stablishment of a CBC Center 
which will include staff development, curriculum develop- 
ment, and test development. Professional publications^ 
media and library servrces, and special progrems will remain 
as components of the Office of Instruction. 

The establishment of the^ Office of Educational Programs 
and Services will be constituted by transferring Career' 
Development from the Division of l.nstruction, transferring 
Adult and Continuing Education from the Office. of State 
Administration, and by including Special Education and 
Pupil Personnel Services whiph were forqierlv under the 
Division of Pupil Per^nnel Services* ^ 7 

The reporting line of re^'onal superintendents.directly to 
the Superintendent will be maintained in a continuing effort 
to close the bureaucratic gap between the field and 
central administration. p 



The Office of State Administration will be restructured 
in order to coordinate the administration of all federal 
grant functions. A Division of Grants Administration will 
administer ell federel pratus, including those formerly 
administered by the Division of Special- Education, the 
Division of Adult and Continuing Education, and the - 
Qivision of Career Development. A Division of Regulatory , 
siervrces will be responsible for such functions as rule-/'' 
making, nonrinidence tuition enf()rcement, equal emploVV 
unenloppftitumty^and Title tX enforcement. 



A Division of Ranning has Been established jA/hi(^h will 

serve to accomplish educetional anchfacilities planning foe 

the school system. This Division h^Tbeen organized by 
bringing togejther personnel previously involved jn planning 
ia the Office of PIdnning, Research dtad Evatudtion . 
and the Division of B^itdings and Grounds. 1 . ' 

The heads of the Drvisioa of Research and Eviauatron,* 
the iDivision of Planning, the Labor Relations Branch, and 
the Communications ^nd - Public Relations Branch will 
report directly to the Superintendent. 

Significant chan^ in the Office pf MafiMonifnt Services 
include: the combining of Safety and Security and the re* 
structuring of Buildings and Grounds. These changes are 
expected to insure significant improvements in the major 
support areas. * - 

Specifically, the new organizational schema will assist 
the administration in accomplishing the following:^ 

a Development and implementation of the Competency-- 
Based Curriculum; 

a Utilization of a full range of learning and supportive 
services for students; , 

a Development of aiNimpreheD$ive,^hort*term and long-* 
term educatiohal plan in accordance with system goals 
, and priorities; 

e> Oevelopnient and coordination of procedures 'for the 
collection, analysis, and reporting of data; and for the 
design and performance of a system-wi^ evaluation of 
educational programs; 

a Monitoring the delivery of resburQSs; 
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STEP I: REALIQNMEHiT OF CENTRAL ADMINISTRATION (Continufil) 



% Cohtsivt overiignt managimrtnt .of grant acfminiitrationi 
« and ragulatory and liaisoh lervicas to st'udan)ts and staff;^ 

a Sy^amatic maans for dissemination of . information ' 

ratatiV» to school activitlas; * ' « 

• * , r ^ 

#• Davalopmant* and maintenance of an effective Jabor 

. ■ _ _L -1. 



relations program for t^a D. C. Public Schools. 

* Chart I ihows by f4inction the organizational schema 
which has been designed for centrel administration. The 
key mdicates the uniform nomenclature which has been 
devised. Definitions of these items are delineated in 
Step III. , 



MISSION STATEMENTS 

^ The mission statej^ent for the Office of the Supermteo- 
dent as well as for eWfi office, division or branch rjBporting 
directly to the Superintendent follows: 

> 

OlM^ICE OF THE SUPERINTENDENT 

' . * , 

MISSION: • " 

The Office of the Superintendent will direct the admin- 
istrttion af the school system in accordance with existinjf* 
statutes and the rules, policies and orders of the Board of ' 
Education, and proviiie laader^ip for the progressive 
development and implementation of the educational pro- 
*gram. 



OFFICE OF INSTRUCTION 



MISSION: 



ilia Office, of Instruction will design and implement a 
Comgetency-Basedl, Curriculum using the vehicles of staff 
develo^erit, purriculum development test^ development, 
professional publications; media and library services, and 
special programs. 



OFFICE OF EDUCATIONAL 
^ .PROGRAMS'AND SERVICES 



IjiSSlON: • f . ^ 

• The Office bf Educational Programs and Services will 
^minnter, roordinate, and deliver competency-based ap-* 
proaches in- special education, career development, adult 
and cpminuing education, and pupil personnet services. 



OFI^ICE OF STATE ADMINISTRATION 



MISSION: 

,The Office of State Admirustration will administer all 
grants and provide specified regulatory and liaison 
services. 

OFFICE Ot^ MANAGEMENT SERVICES 
KSlSSION:* 

\ 

The Office pi- Management Services will direct effecti^ 
coordinatiori/flfnd \ielivery of all supportive services neces- 
sary to susnin and improve the operations of the school 
system on a\c5>st effective basis. 



REGIONS 



MISSION: 



' The Regions will administer and supervise all educational 
programs and nrvices in assigned schools; participate iathe 
development and preperation 'of city-wide goals and ob- 
jectives, programmatic approaches, operational plans^and 
\^ evaluations; « coordinate and .monitor .th^ utilization of 
resources and asrist in the identification of equipnMnt 
, needs, school boundary requirements and regional capital 
* improvements priorities. 

DIVISION OF PUNNING 

V * — c 

n -1. 

MISSION: ^ ^ » 

Th^ Division of Planning will design, implement, and 



MISSION STATEMENTS (Continutd) 



monitor a comprehflnsivt sducational planning procett for 
tha school tystam; provifla auittanca to tha various 
alamants of tha'tthool systam in short and Idng-tarm 
planning for programs and oparations. 



DIVISIOfN OF RESEARCH AND E VALUATION 

: ■■ r~ 

MISSION: _ ^ _ .^J 

Tha Division of Rasaarch and Evaluation wiirprovida 
system*wida rasMrr/^ and avaluation sarvicas which include 
tha collaction, compilation and analysis pf data, tha prep- 
aration of statistical reports, the maintenance of a 
rasaarch information center, the conduct of surveys and 
research studies, the coordination of avaluation studies 
both local and national, and the development and imple- 
mentation of a program evaluation system. 

STEP II: REALI6NMENT€F REGIONS 

Sihca tha beginning of ragionajizatiofi, there has been a disparity in the number of schools and in tha stiiflent populations 
astigned to each region. The regional boundaries, for the most part, ware darjvad from high school boundaries. In some 
instances, this caused schools to be assigned inappropriately if other factors ware taken into consideration. In addition, tha 
scheduled opening of new facilities would further increase the varianlte in the number of units assigned to regions. 

• * - . 

In approaching the problem of realigning the regions, it was determined ^that tha main criterion should bM<^^qualiza 
the number of administrativa units within tha regions to the extent possible. The assumption was that tha major adniihistrative 
im0act upon regional staff is related to the number of administrativa units under the authority of tha ragittA. Although student 
population may have som^ impact upon regional staffing, it is considered Ian significant than that of tha number of administrativa 
units. It was also determined that regional placement of schools should be based upon administrativa units rather than buildings, 
since an administrativa. unit dnignatas a single point of authority and tharefore delineates more-cleariy the span of control 
of regional off icas. Other criteria which were considered are: ^ 

t ^oxifntty of units • PosUbla future Bopulation trends 

» 

a Feeder school patterns . . a Historical arrangements, i.e.. Model Schools, Anacostia 

^ a Boundaries of schools Project ■ ^ • 

« a Neural boundaries ^ e Socio-economic factors _ 

a Existing "regional boundariei'' a Cantraltzation of Caraar Development Centers 

■ / ■ * . • - ■" - . 

Effectiva August 1, 1976, adminisirative units were reassigned in^^^ar to realign the regions. These raassignments are 
shown in ChaA II, .while ravisad regional boundaries are shown in Chart III. Regional functions and staffing requirements are 
being twM^mA in ordar to datarmine the most affective staffing pattf m fbr tha delhnry of sarvicas. 



COMMUNICATIONS AND 
PUBLIC RELATIONS BRANCH . 

MISSION:^ 

The Communications and Pu^^lic Relations Branch will 
createa more positive image for the public schools, transmit 
major goals and priorities of the school ^stem to its con- 
stituencies, and provide.opportunities for people within the 

and activities in which they are engaged. 

LABQR RELATIONS BRANCH 

MISSION: 

The Labor Relations Branch will develop and implement 
an effective labor Yelations program whiph includes contract 
negotiatiqns and other aspects of labor relations. 



» 
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CHART II 

LIST OF ADMINISTRATIVE UNITS BY REGIONS 



REGJOI^ 



/ADMINISTRATIVE 
UNITS 



Elementary 



Beers 
* Birney 
Congress Heights 
Draper 
Garfield 
^ ^ Green 
Hendley 
^ '\ Ketcham 
, Leckie 
< \. Malcolm X 

McGogn^y & Annex 
, , Moten 

Nichols Avenue 

. Frlflf^Pilp Educational 
Center 
l^tterson 
Randle highlands 
Savoy 
Simon 
Stanton 
Terrell 
Turner 

Washington Highland 

Wilkinson 

Winston 

Junior High 

Douglass^ 
Hart 
Johnson 
Kramer 

Senior High 

Anacostia 
Ballou 

Special 

V Bimey Annex 

V Administrative Units: 
TOTAL 



PROJECTED 
ENROLLMENT 
1976-77 



32 



■■\ 



719' 
997 
706 
660 
737 
827 
772 
840 
634 
- 894 
1,046 
1,646 
274 
700 

T,220 
S45 
450 
812 
749 

1,108 

985 
1,000 



1,400 
1,888 
1,477 
1,103 



1,587 
2,697 



^53 
28,526 
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REGION f I 



.ADMINISTRATIVE f 
UNITS 



Elementacv' 

Adams; 

Amidon 

Ban|»roft 

Bowen 

Brent 

^ooke, H. D. 

Eaton-Hearst 

Giddings 

Hardy 

Hyde-Key 

Janney 

Lafayette 

Mann-Stoddert 

Morgan 

K^urfch 

Oyster 

Ross-Stevens 

Syphax 

Thomson 



Junior High ' 

Deal 

Francis 

Gordon 

Jefferson 

Randall 

Senior High 

School Without Walls 

Western 

Wilson 

Special 

Jackson^*^ 
Lenox \\ 
Webster ^ 

Administrative Unit» 
TOTAL 

9 



30 



REGION III 



REGIONJV 



ADMINISTRATIVE 
UNITS 



PROJECTED 
'ENROLLMENT 
1976-77 



ADMINISTItATIVE ^ 
- UNITS • 



0 



^fementary 

Alton ' 

Benning 

Burrvllle 

CarvBf 

Davis.' 

Drew 

Fletcher-Johnson 
Harris 
Houston 
Kenilworth . 
' Kimbpll 
Merritt 
Nalle 

Hummer ^ 

Richardson 

River Terrace < 

Shadd 

Smothers 

Thomas 

Weatherless 

Young 

Junior High 

Browne 

Evans 

Miller 

Roper 

Sousa 

Woodson, C.G. 

Senior High 

Spingam 
Woodson, H.D. . 

Special 

Richardson Annex 
Spingam STAY - 

Administrative Units: 



630 
398 
4Q1 
251 
.870 
795 

800 
592 
.557 
934 
538 
770 
691 
549 
370 
797 
530 
770 
717 
706 



1,250 
1,120 
1,351 
W31 
i]D34 
1,000 



1,800 
2,100 



141 
1,500 



31 



Elementary 

Blow 

Bryan 

Buchanan 

Cook.J.F. 

Edmdnds-Peabtfdy 

Gibbs , 

Goding ^ \ 

Kingsman 

Lenox 

Logan « 

Lovejoy 

Ludlow-Taylor 

Maury 

Miner 

Payne ^ 

Simmons 

Slater-Langston , 

Tyler 

Van Ness 

yValker>lones 

Watkins 

Wheatley 

Wilson, J. 0. 



Junior High 

Eliot 
Hine. 
Stuart 
Terrell 

Senior High 

Dunbar 
Eastern 

Special 

Capitol Page 

Administrative Units: 




PROJECTED- 
ENROLLMENT 
1976-77 



585 
455 
280 
337 
375 
530 
441 
374 
289 
273 
266 
600 
300 
581 
531 
535 
297 
597 
443 
603 
356 
712 
685 



984 
574 
534 
566 



1,400 
2,000 



85 



30 



TOTAL 



25,193 



TOTAL 



16,588 
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REGION V 



REGION VI 



ADMINISTRATIVE 
UNITS 



PROJECTED 
ENROLLMENT 
1976-77 



ADMINISTRATIVE 
UNITS 



PROJECTED 
ENROLLMENT 
1976-77 



Elementary ■ 

Barnard 
Bruce-Monroe 
Bundy 
Clark ^ 
. Cleveland 
Gage-Ecklngton 
Garrison 
Grimke 
Harrison 
Lewis 
Meyer 

Montgomery 
Mott * 
Rark View 
Petworth 

Powell and Annex 

Rayrnond 

Seaton 

Truesdetl 

Tubman 

West 



Junior High 

Banneker 
Garnet-Patterson 
' Lincoln / 
Macfartand 
Shaw / 



Senior High q 

/ Cardozo 
Roosevelt 

Special 

Sharpe Health 
Administrative Units: 
TOTAL 



540 
653 
. 268 
534 

287 r 

485 ^ 
619 

255 / 
412 
340/ 
904 
400 
460 
'670 
400 
525 
730 
590 
672 
775 
390 



775. 

567 
1,045 
1,116 
1,100 



29 



/I, ado 



234 



18,998 



P 



/ Elementary 

Brightwood 
Brookland 
Bunker Hill 
Burroughs 
Emery 
Fort Lincoln 
Keene 
Langdbn 
USalle 
Noyes 
Rudolph 
Shaed 
Shepherd 
Slowe 
Takoma 
Webb 
Whittier 
Woodridge 



Junior. Hij 



Backus 

Hamilton 

Langley 

P^ul 

Rabaut 

Taft' 



Senior High 

Coolldge 
McKinley 

Special 



Lee 

Military Road - Grant 
Administrative Units: 
TOTAL I 



28 



622 
692 
453 
820 
731 

480 

185 
635 
500 

■ 740 
610 
450 
560 
537 
770 
750 
314 



727 
1,250 
900 

m 

1,145 
1,333 



1,500 
2,394 



236 
118 



20,619 
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STEP III: UNIFORM NOMENCLATURE 

' ' ■ 

During the past few years, there has\een a varied use of nomenclature in developing organization charts for the school 
system. This has led to„some 4:onfusidn in the use of such terms as office, division, department, branch, section, etc., and the 
reporting relationships. Chart I of this document reflects the^aj^jflication of uniform nomenclature as listed and defined below: 







Office 





Superintendent with system-wide responsibility for the general direction, management and 
control of all affairs related to the functions of the school system or a specific office. 




a central or regional administrative sub-unit ot an Office headed by personnel of 
Director or Assistant Superintendent statut with responsibilities to direct staff 
membersr and manage^^unctions, programs, and/or supporting services. 



Branch 



-an ^ministrative^ub'Unit of a Division or degion, with responsibilities 
for carrying out selected functions of the Diirisibn or Region. 




a subunit of a Branch with responsibility for a j^pecific 
program or management activity. 



All organization charts will be accompanied by appropriate mission and function statements and will be authentipated 
by the signature of t^e Superintendent of Schools and the date of approval. . . 
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PEP IV: PATTERNS FOR COMMUNITY INVOLVEMENT 

^An^analysis of U]ie present strbctures for CGtmmunitY involvement in the Public Schbols repeals a multiplicity of methods^ 
for parental and community involvement and input. .Thd^e exfstihg patterns ai;e being examined and new possibilities explored 
in an effort to devise a plan for the systematic inclusion of all parties concerned with the welfare of tlie children and the public 
schools, HoweveT, the model for input must remairt flexible because the very nature and complexity of the D. C. School System 
necessitates a cooperative, developmental, and transitional process to effe^tuat&^nd reconcile elements of change. , ' 

PERFORMANCE SCHEDULE. , ' ' \ * 

. Actions for realignm^t ^nd implementation oTrhe organizational sc^ma are indicated on Chart IV_ 

\CHART IV * . 



PERFORMANCE SCHEDULE FOR IMPLEMENTATION OF ORGANIZATIONAL SCHEMA 



.t ' ' ' ■ ^ ' ■ timeVrame ' 

ACTtflNS : August ' September October 

, ■ ; ^ ~^ T~. . : 

1,0 Approvrthe Design for the Delivery of Educational Services- ^ — ^ 

V . * , ■ 

2.0 EstaMish the Office of Assotiate Superintendent for Educational Programs ' 

, and Services- ^ — - - - — ~ v ~ — ^ 

j> * ■ ~ ■ . . 

' 2.1 Reorganize and combine 6uidance~^nd^Couns8ling, Career Counseling, 

and ESAA CounselingJJoniponent — }--- . ^ • 

2.2 Realign intradisciplinary relationship in the Division of Pupil Personnel, 
;§i^icBS- - - - - - __________ ^ 

2.3 'Reestablish reporting ^line of jSpeciaf^ducati ^ 

to Division of Special Educati))n - : , ^- - - ► 

■■' . ^ ■ ' • ■ ' 

2.4 Tiansfer Division of Pupil Appraisal to Office of Instruction- ^ - 

;3.0 Reorganize the? Office of the Asociate Superintendent for Instruction ^i? 

3.1 Establish CBC Coordinating Team j ^-^^ 

3.^*^^' Establish Instructional Support Team- - — — -— 

3.3 Specify requirements for Test Development Unit- - — •-; 




3.4 Transfer. Division of Career Development to Office of Educational 
Programs and Services : — .- - - - — ► 

3.5 Transfer State Office liaison for ESAA to State Administration ^-|^ 



3.6 Redirect reporting line for instructional support 'personnel to Office 

of Instruction r ' z 



\ • . > .ACTIONS ' ^ August SeptemBer OctJb^ . 



4.0 Reorganize the Office of State Administration-* , ' 

4»1 Establish Division of Grants Administration — -r. 

4.2 Establish Division of Regulatory Services • -t- — --^ ► 

A 4.3 Transfer Bilingual Program to Office of Instruction "^' ^^^ C 

Transfer Division of Adult and Continuing Edqcation to Office of 

Educatiijnal Programs and Services f~~ ~ — 

4.5 Transfer GEO to the Office of State Administration -\ > 




4.6 Delineate state functions of Adult Education, Career Development, 

Special Education, Food Services and ESAA ~ 

' 4.7 Transfer state functions of Item 4.6 • 

5.0 Management Servicwt-Combine Safety and Security- ► 

6.0 Develop Mission Statements and' Performance Tasks for each office--------- ' / 



7.(^ Initiate developmerrmflhe instruments Jor Monitoring and Quality Verifi- 
cation System for delivery of education^ services — ; ► 



8.0 D^elop program for Procurement System for CBC-j* __^_i_U^Sr- : > - ^ 



9.8 Implement the Monitoring and Quality Verification Process- : ► 

lOip fwelop^and disseminate ihforniative* documents on the elements of |he 

.'delivery system- ■ ^^-^ - - -^ — --^ - - - — - -\ 

* ' ^ ■ . . ^' \ In?-' ^^^"^^ 

11«0* Develop and disseminate an official oroaqiation Chart of the Public ^ 
%|$choots^of the District of Columbia accorajfenied by approprlate^ssion 

and function statement^- — - - — — -t -. ► 

12.0 Develop and implement a comprehensive plan for community involvement ^ 
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